
GOVERNANCE 
& POLICY

SECURITY 
& RISK

VISIBILITY 
& READINESS

FROM INSIGHT 
TO ACTION

• AI governance, ownership, and
accountability

• Ethical AI guidelines
• Acceptable use, privacy, and 

vendor policies

Start with guardrails—
not experimentation.

• Model bias and poisoning
• Data and privacy attacks
• Prompt injection and service 

disruption

AI introduces risks traditional 
security doesn’t cover.
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• Inventory where AI is already in use
• Understand what data models access
• Assess readiness across data, skills, 

and infrastructure

You can’t govern what you can’t see.
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• Document AI capability gaps
• Prioritize what to fix first
• Execute with scale and security in mind

Readiness requires a roadmap.

CONTINUOUS 
OVERSIGHT

• Monitor outputs for drift and bias
• Continuously assess AI risk
• Maintain governance as models evolve

AI readiness doesn’t end at launch.

One that spans policy, security, visibility, 
and ongoing oversight.

These risks must be integrated into enterprise 

and vendor risk management.

AI readiness is a journey.

FRAMEWORK
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Building an 
AI-ready 
future
A practical journey from 
AI experimentation to 
enterprise readiness

Our guide explores how to build AI-ready 
infrastructure that performs—step by step.

This is the framework—
now get the playbook. 

Explore the Guide

Most AI initiatives struggle not because 
models fail—but because governance, risk, 

and infrastructure aren’t ready.

AI moves fast. 
Readiness often doesn’t.

THE CORE CHALLENGE

https://www.flexential.com/resources/ebook/guide-building-ai-strategy-and-success

