Cloud readiness
assessment

Planning a move to the cloud involves wrestling with a
complex series of technical and business questions. On
the technology side alone, you'll need to consider which
applications, workflows and infrastructure are suitable
for which cloud environment. You also should view these
decisions in the context of your larger business strategy
and meeting the needs of multiple stakeholders.

While navigating your cloud journey requires detailed
planning and delicate deliberation, you don't need to

go it alone. The Flexential professional services team
can provide you with a comprehensive cloud readiness
assessment that allows you to bypass unforeseen
obstacles. We'll address cloud implementation concerns
in a best-practice manner - before, during and after
migration - while meeting your budgetary and business
requirements.

From assessing your cloud needs and building your
cloud architecture to implementing and testing your new
environment, Flexential will account for a full range of
variables to help you create and maintain a cloud model
that supports your strategic business objectives.

To learn more about Flexential services, contact us at
877.448.9378 or sales@flexential.com

Features

Expertise in multiple platforms, DevOps and
security best practices

Comprehensive analysis of current workloads,
business objectives, technical requirements,
security considerations and staff skills

Detailed report on a seamless cloud migration
process, optimal deployment models and
recommendations to avoid potential migration
obstacles

Tight integration with Flexential data center
support team

Benefits

Gain confidence from seasoned cloud
experts who anticipate each step along your
cloud journey

Identify which infrastructure components,
applications and workloads are cloud-capable

Implement best practices that help you
modernize and optimize your systems

Prepare your staff, processes and technology
for cloud adoption with a clearly defined
migration roadmap
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How not to leap to the cloud

When it comes to moving applications to the cloud, many organizations choose a do-it-yourself approach, which taps
already-stretched IT resources. A project as complex as an enterprise cloud migration could benefit from the support of
outside resources with informed perspectives and expertise across varied dynamics, including regulatory compliance,
internal integration and adoption barriers.

Objective cloud readiness evaluation

Flexential helps organizations consider multiple factors central to moving applications to the cloud. We'll advise you
on leading tools to enhance services automation and detail best practices for governance, application design and
performance, as well as security and interoperability with legacy IT infrastructure. We conduct our review in an open,
ethical manner so you can trust the results.

Long-term vision
The migration methodologies within our cloud readiness assessment process provide a reusable framework to create

lasting value for your organization inclusive of long-term guidance for future optimizations around cost, performance
and resiliency.
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Flexential helps organizations optimize IT transformation while simultaneously
balancing cost, scalability, compliance and security. With a focus on building trusted N\ /7

relationships, providing valuable support and delivering tailored solutions and reliable Fl_ EXENTIAL
performance, Flexential delivers colocation, connectivity, cloud, managed solutions e N\

and professional services to 4,200 customers across the U.S. and Canada.
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